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18 March 1955

MEMORANDUM FCR: Colonel White

SUBJECT : Survey of the Office of Security

1. T have just talked with— office  25X1A

regarding the amount and kind of any discussions that may have been
held by the Management and Personnel Offices regarding the proposed
grade structure in the new Office of Security organization which Mr.

I tes recommended.

2. Mr_ advises me that very early in the geme a draft
copy of the survey was shown to at least one man in the Classification
and Wege Division but that subsequent reassignments in the Office of
Personnel have been such that no asgreement on grade structure was

forthcoming.

3. This seems to me to be a nice way of saying that no con-
currence was effected prior to the appearance of the study in this
Office. Mr. indicated that this procedure of leaving Personnel
concurrences unt e lest is one which the Management Staff "frequently

adopts in cases where the survey package is large.”

4. Accordingly, your approval is recommended subject to the
following clause:

"Approval subject to concurrence from the Director of
Personnel regerding proposed grade structures."
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